Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSOR/MONITOR'S ACRONYM(S)

SPONSOR/MONITOR'S REPORT NUMBER(S)
DISTRIBUTION/AVAILABILITY STATEMENT
Approved for public release; distribution unlimited 
Clarification of Counseling
The difference between developmental counseling and performance evaluation should be noted prior to further discussion. Developmental counseling is focused on future performance, accentuating those qualities, actions and behaviors that a superior wishes a subordinate to continue to display. Corrective guidance for past actions is given; however, this is framed in with a vision to the future, and not punishing for past behavior. Performance evaluation is an evaluation of a subordinate's actions against a standard during a specific time frame in order to record that subordinate's level of performance. The tool used in the Marine Corps to perform this task for Sergeants and above Creates an environment where all Marines are confident to learn through trial and error. As a mentor, prepares subordinates for increased responsibilities and duties.
Widely recognized and emulated as a teacher, coach and leader. Any Marine would desire to serve with this Marine because they know they will grow personally and professionally. Subordinate and unit performance far surpassed expected results due to MRO's mentorship and team building talents. Attitude toward subordinate development is infectious, extending beyond the unit.
N/A
